Cover Sheet — Social Service Activity

AGENCY NAME: Ambherst Boys & Girls Club, Inc.

AGENCY ADDRESS: 39 North Pleasant Street, Amherst MA 01002

AGENCY PIONE NO: 413-253-1444 CONTACT PERSON: Daigy Pereira~-Tosado
CONTACT PERSON EMAIL.: daisytosado@ambherstbgc.org

CDBG FUNDING REQUEST: $40.,000

1. Project Name
Amberst Boys & Girls Club (ABGC)

2. Project Description (1-2 sentences)
ABGC will continue its expansion of services which it began in 2016 with the assistance
of the CDBG grant. ABGC will continue to provide positive youth development
activities, such as leadership, STEM, and sports, during critical out of school hours to
Amberst youth (ages 8-18) identified as at-risk and Iow income.

Project Location (Street address)
39 North Pleasant Street, Amherst MA 01002

3. Budget Request
$40,000

4, Type of Activity (check one):
[1 Family stabilization
[] Individual stabilization
X Youth development
1 Economic self-sufficiency (adult education)
(0 Food and nutrition
[1 Health services

[ Emergency & preventive services: rental assistance, fuel assistance, and shelter
services.
[1 Other - please explain

5. National Objective:
Total number of beneficiaries (individuals served): 40
Total Low/Mod beneficiaries (individuals served); 40



Please submit responses to the following questions:

National Objective Description
¢ Describe in detail how your project will meet a national objective and how it will be
documented to ensure that participants meet low/moderate income requirements.
o Limited clientele projects must document compliance by one of the following methods:
o For projects that do not provide “income payment” forms of assistance, beneficiaries
may “self-declare” their eligibility, generally by completing and signing a form
declaring household sizes and income ranges.
o For projects that offer income payments or subsidies, income must be documented.
o For projects where the user profile will be low- and moderate-income, a description
of the profile must be presented so that the conclusion, without a doubt, will be to
benefit low- and moderate- income persons.

ABGC members must complete a membership application which includes the HUD Income
Limits Summary. Families self disclose income data and sign a form attesting to their household
size and income. Families also disclose whether youth qualify for free or reduced lunch.

The 2015-2016 data provided by the Massachusetts Department of Elementary and Secondary
Education reports that 18.5% of the Amherst-Pelham School District is identified as low-
income’, yet 77% of youth served by ABGC reside in low-income households. If funded, 100%
of youth served by CDBG funding will meet the criteria of falling below the income threshold
for the town of Amherst, Documentation will include the income disclosure form signed by each
youth’s parent/guardian. ABGC currently serves 35 members and 15 drop in youth. Of the 35
members 28 are currently at the low or very low income level. We project that by the end of the
program year at least 33 will be at this level. ABGC will continue recruitment for the upcoming
program year to scrve an additional 20% low income youth (7 more).

A. Demonstrate Consistency with Community Development Strategy
¢ Describe how the proposed project is consistent with the Community Development
Strategy.
e To meet this threshold a proposed project must relate to a community development need
or needs identified by the community in the Strategy, and must have been identified in
the Strategy as a means to address the need.

ABGC will continue the project funded by CDBG in 2016. Our services are consistent with the
Community Development Strategy identified social service priorities of Youth Development
and Family Stabilization. ABGC strives to provide youth with a safe and supervised
environment where they can participate in a variety of structured educational and recreational
programs and activities to promote health, development, leadership, and community, regardless
of income, race or religion. Our mission is accomplished through our programs that focus on
Academic Success, Healthy Lifestyles, Arts, STEM, Sports, Recreation and Fitness and
Character, Leadership, and Citizenship development.

! http://profiles.doe.mass.edufprofiles/student. aspx?orgcode=06050000&orgtypecode=5&leftNavid=3058&
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ABGC enables parents/guardians to meet their family stabilization needs by providing
developmentally enriching activities during critical out of schoo! hours. Parents can engage in
activities such as job training, employment, health/mental health services or other obligations
that supports family stabilization with the security of knowing that their children are safe at the
ABGC.

In addition, ABGC partners with community organizations to ensure that family’s’ needs are
being met and makes referrals to community services when appropriate. Family members are
requesting ABGC staff to attend Individualized Education Program, disciplinary, and other
meetings that impact the well-being of our youth and their families. ABGC is developing
programs and incentives that meet the needs of the youth outside of their time at ABGC for
example; ABGC has instituted incentives for school attendance as staff observed this to be a
problem area for many members.

B. Agency Information
¢ Provide an overview of your organization, including length of time in existence,
experience in successfully conducting activities for which funding is being sought, and
skills and current services that reflect capacity for success.
o Explain your short-term goals and long-term goals.

The Amherst Boys & Girls Club, founded in 1909, is a youth development center in downtown
Ambherst where at-risk, low-income youth gather after school. The Mission of the Amherst Boys
& Girls Club is: To enable all young people, especially those who need support most, to reach
their full potential as productive, caring, and responsible citizens. ABGC provides a protective
factor against risky behaviors and choices by providing quality programing aimed at increasing
youths’ resiliency and providing a sense of community belonging for Amherst youth who
unfortunately report feeling marginalized due to race and/or income status relative to their
Ambherst peers. ABGC provides programming to youth who are unable to participate in cost
prohibitive activities. Aside from providing targeted youth development programming, staff and
volunteers are often tasked with individually counseling youth during times of crises. It is not
unusual for youth served by ABGC to exhibit anxiety over their families’ financial struggles and
question their own ability to overcome poverty as adults. Staff and volunteers have successfully
engaged youth in activities and provided an outlet for young people where there once was none.
ABGC staff' is experienced at providing youth with a safe space where they are comfortable
disclosing their stressors and celebrating their successes. Staff helps youth see the bigger picture
beyond their immediate needs by focusing on their unique skills, abilities and talents as having
the capacity to positively contribute to their communities. Youth often see themselves as separate
from their communities; one of the most important aspects of the ABGC is the inclusiveness of
each member as part of a Club and integrating them in community wide activities. This tends to
have a ripple effect on youth as they develop confidence and a sense of belonging to their
community at large. ABGC staff is empathetic to the unique needs of youth served. One example
is of a young woman who played a key role in launching our first fundraising gala. She prepared
a speech about how her participation in ABGC has positively influenced her life and the lives of
her family members, practiced it in front of peers and staff, and to her surprise (not ours)
delivered it with the poise and confidence of a true community leader. Prior to her involvement
with ABGC, this young woman had many struggles at home and at school. She hadn’t yet



realized her potential to make a lasting impact on her community and beyond. ABGC allowed
her a safe and supportive space to develop her leadership skills, reduce her self-doubt, and take
pride in her ability to serve as a role model for her peers. Activities and support offered by
ABGC focus on the needs of population of the youth and their families who come through our
doors. Because we serve some of the most marginalized people in our community, we often are
in a position of providing support to families as well Recently, one of our families with 3 siblings
in the program lost their uncle to gun violence here in Ambherst. The children and their guardian
were severely effected by the unexpected loss. The ABGC Executive Director contacted the
guardian and together they developed a strategy to address the family’s emotional needs. During
this difficult time the guardian spent significant time at ABGC, and stayed with the youngest
child until he felt comfortable being without his guardian. On a daily basis the Executive
Director set aside time to talk with the other children as they needed someone outside their
immediate family to express their feelings and begin to transition from a state of crisis to a sense
of safety. The Executive Director and the guardian spoke on a daily basis so they were on the
same page about the children’s needs.

ABGC has a proven track record of successfully meeting the needs of Amherst youth for 107
years. The ABGC has a dedicated Board of Directors who diligently works toward continuous
improvement. Board Members are comprised of bankers, youth development workers, small
business owners, mental health professionals, managers, with more than 50% being former
members of a Boys & Girls Club. At the helm of the ABGC is Executive Director, Daisy
Pereira-Tosado. Daisy has over 20 years of experience in the youth and fund development fields.
Daisy has served in the leadership capacity at several youth serving organizations including the
Boys & Girls Club of Greater Holyoke; she has led fund development including serving as the
Major Gifts Director of the United Way of Pioneer Valley, and most recently as the Education
Coordinator for the afterschool programs of the City of Springfield. Ricardo Lawrence serves as
the Program Coordinator for ABGC, Ricardo is a proven youth development specialist with over
10 years’ experience in the field. Ricardo was a para professional in the City of Springfield
working in one of the most destitute middle schools. In addition, Ricardo served as the Director
of Afterschool Programs for the South End Community Center.

Short-term goals are to continue on the path of growth, We have acquired additional space
which has increased our ability to serve youth and families. We would like to acquire additional
space which would allow us to offer more intensive arts and sports programming. ABGC
currently rents Quigley Hall in order to offer 3 days of programming off site and has developed a
satellite program at Pomeroy Cooperative Housing.

As a result of CDB( funding, ABGC did attain one additional staff member which has increased
the quality of our programming tremendously. ABGC intends on retaining the Program
Coordinator. ABGC expects to increase the number of low income youth served by 20%.

CDBG funding will enable ABGC to continue the use of additional space and retain the
additional staff member, increase the number of youth served, as well as provide scholarships for
families unable to pay membership dues.

Long-term goals are to contribute to supporting family stabilization by expanding our
programming capacity to serve our community’s most marginalized young people. ABGC aims



to reduce barriers to self-sufficiency for our youth and their families by providing a safe space
for young people to gather thereby enabling families to focus on meeting their needs toward
stabilization. ABGC aims to significantly enhance programming to meet the growing needs of
youth in our community. Our goal is to focus on positive youth development and provide a safe
haven for youth. We hope to serve as a protective factor against negative influences faced by our
young people. We aim to support youth in recognizing their own resiliency and building their
confidence as leaders in their community. ABGC would like to strengthen the relationship with
all families by providing family centered events.

ABGC also aims to increase our visibility and partnerships in the community, grow our Board of
Directors, secure additional funds, and when feasible, procure a new space that fully
accommodates ABGC activities.

C. Project Budget Information

¢ Provide a detailed budget for the proposed program to include program delivery and
direct program costs, and include all sources of revenue and all expenses.

¢ Cite Sources of Other Project Funds.

e If applicable, describe and document the availability and source of matching or other
funds needed to complete the project. In-kind services are accepted only as directly
related to the project.

¢ Document the experience of the provider, costs of comparable services and the process
used to review the accuracy of the budget.

e Explain the qualifications of person who prepared the budget.

Sources of Other Project Funds: Other funds needed beyond CDBG funding will be provided by
fundraising efforts of ABGC. Funding sources include community business partners, individual
donors, and revenue generated by our annual golf tournament, ABGC hosted a first ever
fundraising gala in the spring of 2016. Based on the success of this event; we will host this event
annually. Florence Bank funds membership dues up to $500 for youth unable to pay the annual
membership. Amherst Woman’s Club provides funding to partially pay for work study students
who provide daily homework help for youth, administer programming, and supervise youth
activities. ABGC estimates 720 volunteer hours for this project. In-kind services include the use
of Pomeroy Cooperative Housing community room space for programming and weekly
donations of food which covers one of our provided weekly meals.

ABGC has sustained as an organization for over 107 years and has successfully implemented
projects with limited funding sources. ABGC is experienced in providing quality programming
while maintaining fiscal integrity. In comparing this project budget with other Boys & Girls
Clubs of similar size and scope, ABGC determines this project to be on the lower end of the cost
spectrum. This is due factors including our relatively small facility which is maintained by
Knights of Columbus, our reliance on volunteers and student groups, and our small staff. The
budget for this project was reviewed by the Executive Director along with the Board Treasurer
and approved by the Board of Directors. In 2016, an organizational Financial Review was
conducted by Boisselle, Morton & Wolkowicz, LLP ‘s accounting firm.

See Attached Financial Review



Answers for Parts E—I must not exceed three (3) pages

D. Project Description
e Please provide a summary of the proposed project. The summary should include a
detailed scope of the total project, including the non-CDBG funded components.
Demonstrate that the activity has been prioritized by the community at the local level.
¢ Include information on the number of individuals or families to be served and who they

are, i.e. disabled, low-income, homeless, etc.
ABGC is youth development programming center for youth ages 8-18. The proposed project will
enable ABGC to continue targeted youth development services launched in 2016 to 40 at-risk,
low-income youth along with drop in services for an additional 15 youth. The project will
provide age-appropriate, structured acfivities for youth who would otherwise be unsupervised
during critical after school hours at no cost to youth participants. Activities will include a variety
of stimulating options tailored to youths’ interests including acting, art, dance, music, crafts,
cooking, positive race relations, anti-bullying strategies, and daily academic support. Funding
will enable ABGC to retain additional space adjacent to the current site and retain our additional
staff member added in 2016. Funds will be used to pay guest instructors to facilitate positive
youth development workshops. Funds will be used to provide youth with meals and snacks.
Funding will also be used to provide youth with hygiene products and appropriate attire for
youth in need. We have found that youth served lack the resources to obtain these basic
necessities and in response, have begun providing for these needs. 100 percent of youth served
by this project will be low~income. The project will enable ABGC to continue its expansion of
services launched in 2016 to promote positive youth development through participation in the
following activities: a variety of structured educational and recreational programs to promote
health, development, leadership, and community, regardless of income, race or religion. Our
mission is accomplished through our programs that focus on Academic Success, Healthy
Lifestyles, Arts, STEM, Sports, Recreation and Fitness and Character, Leadership, and
Citizenship development. The project will run on school days during the hours of 2:30-7:30pm
throughout the school year, with daytime programming during school breaks, and summer
vacation, July 2017 through December 2018.

E. Project Need

¢ What is the need for the proposed project/program?

o Define the need or problem to be addressed by the proposed project. Explain why the

project is important,

The Office of Juvenile Justice and Delinquency Prevention reports: crimes by juveniles peak in
the afternoon between 3 p.m. and 4 p.m., the hour at the end of the school day. Nearly one-thlrd
(29%) of all violent crime committed by Juvenﬂe offenders occurs between 3 p.m. and 7 pm?.
Young people under the age of 18 account for 21.7% of the Massachusetts population’. Without
the option for structured afterschool activities, school age youth are vulnerable to the many risky
influences on today’s youth. In response to the growing epidemic of opioid addiction and
overdose deaths, a Public Health Emergency has been declared in the Commonwealth. We
cannot leave our children out in the cold to fend for themselves when the school day is over. The

2

http:/fwww.ojidp.gov/ojstatbbloffenders/ga03401.asp?qaDate=2010. Released on May 22, 2014.
3 hitp:/iquickfacts.census.gov/gfd/states/25/2501360.htm!
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risk factors are way too high and there is too much at stake for our young people.

ABGC serves youth who are underrepresented in the general Amherst Pelham Regional School
District student population. 78.95% of the Amherst population identifies their race as white
whereas 57% of ABGC youth identify as non-white with 77% identified as low-income. These
factors add to the already turbulent developmental stage for youth in the at-risk group of pre-
adolescent and adolescent years.

ABGC realizes that in order to better serve our community’s youth, we need to provide options
for them to recognize their own abilities, tap into what sparks their interests and drives them to
succeed. By offering a variety of stimulating enrichiment activities, we aim to grasp their
attention and provide pro-social outlets for youth in a world that can seem very overwhelming
for any young person, let alone the additional struggles our low-income youth face. Our young
people are capable of building resiliency, fostering family stabilization, and growing up to
become self-sufficient adults. Youth served by this project do not have the opportunity to
participate in extracurricular activities that require out of pocket expenses for their families. This
project will enable ABGC to continue serving youth who would otherwise not have the
opportunity for such enrichment. The project will address this gap in services by allowing ABGC
to retain space acquired in 2016 and retain our dedicated Program Coordinator (additional staff
member as of 2016) specific to this project. We are building tomorrow’s leaders, workforce, and
parents of the coming generation.

F. Community Involvement and Support
¢ Demonstrate the involvement and opportunities available for the community and/or
potential beneficiaries in the identification, planning and development of the proposed
project.
¢ Define the process to be used to maintain involvement of the project beneficiaries in the

implementation of the project.
Youth served by ABGC are periodically surveyed and encouraged to provide input on the
operational practices. Youth accessing the ABGC programs meet with the Program Coordinator
regularly to provide input on workshops they would like to participate in. They have ample
opportunity to offer feedback on programming as well as request specific workshops.
Youth served by the project have the opportunity to sit on our youth advisory committee which
consists of ABGC participants and are guided by the Program Coordinator. The committee is an
opportunity for youth to develop their leadership skills while having a significant impact on
decisions affecting their use of ABGC. In addition, our newly acquired space is much more
inviting for hosting family nights, open houses, and meeting with families. Family input has
always been valuable to our commitment to serving not only children but opening our doors to
the community at large. Families play a critical role in influencing our young people and we
continuously take into account their needs and desires for our youth’s activities, ABGC is driven
by the young people we serve.
Please see attached list of ABGC Community Partners

Project Feasibility

¢ Why is the proposed project/program feasible?
¢ Demonstrate that the project is capable of proceeding at the time of award, can be
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effectively managed, and can be physically and financially accomplished within the grant
period.

e Describe what evidence exists to show that the community at large or project
beneficiaries will use the project. Include documentation of demand for the activity
through summaty descriptions of surveys, inquiries, waiting lists or past participation.

¢ Identify and describe the solicitation process used or applicable to the project.

¢ Identify the roles and responsibilities of all personnel involved in the project as well as
internal controls.

¢ Citing past accomplishments, document that the agency has the necessary past expertise
to conduct the activity and has successfully completed past activities with CDBG or other
programs in a timely manner.

e Describe and identify the project milestones and timeline including unfinished project
contracting and other project steps. State the duration of time needed for each milestone,
and identify when each milestone will be completed.

- ABGC has successfully served to Amherst community for 107 years and plans to do so for at

least another 100 years. Because of our track record as a leading youth service organization, we

anticipate the project to be a feasible one. As a result of CDBG funding, ABGC successfully
launched new programming in 2016, acquired additional space adjacent to our main
headquarters, and added the staff position of Program Coordinator which has greatly enhanced
our ability to positively impact our Amherst community. The Program Coordinator oversees the
projects’ quality control, implements programs, recruitment and supervises work study students
who serve as program leaders and ensure appropriate staff-youth ratio. The addition of a full time

Program Coordinator has enabled the Executive Director to focus on larger organizational

sustainability and growth such as fund development, branding and relationship building. The

Program Coordinator has been essential in developing, supervising and ensuring quality control

of all programs offered. With this leadership structure, ABGC has successfully launched

additional programming with CDBG funding and is on track to meeting goals set forth in 2016.

ABGC has multiple long-term community partners. Prior to acquiring the additional space and

staffing, we had to limit our programming and the number of youth served. The expansion of

youth programming would not have been possible without this funding support. CDBG funding
will enable ABGC to continue providing these critical programs during out of school hours.

The demand for services is apparent in the number of youth remaining active ABGC members
for almost ten years of their lives, from age 8-18, whereas in the past members used to leave the
Club once they hit their late teen years. We have young people hanging onto the security of
ABGC well beyond their middle school years. There is a need to accommodate the larger
number of high school age youth by providing targeted positive youth development activities, by
retaining our additional space and staff to oversee the project. Longtime funders of ABGC
include: The Community Foundation of Western MA, Amherst Women’s Club, Florence
Savings Bank, and individual donors. In an effort to diversify our funding sources and maintain
organizational/programming sustainability, we’ve added a spring fundraising event as of 2016
along with our annual golf tournament and annual appeal and participation in our regional Valley
(Gives campaign.

G. Project Impact
¢  What will be the impact of the proposed project/program?
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e Describe the impact the activity will have on the specifically identified needs. What
measurable improvements will result from the activity and will benefit the intended
beneficiaries? How much of the need will be addressed?

o Describe the changes in the target population that indicate the program’s success.
How will these changes be measured?
o How will the impact of this service on individual clients be tracked over time?

¢ Define the direct and indirect outcomes that will result from the project.

o Identify quantitative and qualitative measures to determine that the outcomes are
achieved.

o Will this service enable clients to become self-sufficient?

¢ How is this service linked to other human/social service programs in the community?

Youth will benefit from increased exposure to and engagement in pro-social activities, positive
peer relations, continuity of adult support, opportunities to explore/develop new interests,
enhanced protective factors, and recognition of individual strengths, and a connectedness to their
greater community. Families of youth will benefit from supervision and meals provided to youth,
knowing their children are safe, and access to program staff.

The family/provider relationship serves to reinforce support to youth and provide an additional
layer of protection against at-risk behavior. The Amherst community will benefit from reduced
negative behaviors typically performed during out of school hours and increased confidence in
the marginalized youth population. Outcomes of the program include: increase youths' exposure
to pro-social activities, reduce negative behavior, engage youth in new interests, develop life
skills, and provide interactive outlets for youth who may otherwise not have the opportunity to
explore or develop what stimulates and motivates them. ABGC provides age-appropriate,
structured activities for youth who would otherwise be unsupervised during afterschool hours.

ABGC maintains a list of youth members. Members are required to sign in and out of the Club
during visits; they are also periodically surveyed about their experiences with ABGC. ABGC
keeps an active suggestion box for youth to submit their comments, requests, and feedback.
Facilitators often use pre and post testing to gain insight on the impact of workshop/class
sessions. Youth openly disclose their needs and challenges. We work with youth individually to
attain their goals including improving their grades, supporting them through graduating high
school, applying for and getting accepted into college, obtaining financial aid, completing job
searches and applications, and refraining from negatively impactful behaviors. The primary
avenue for obtaining feedback remains open communication with ABGC staff. With this project,
ABGC will serve 26 low income, at-risk youth from July 1, 2017 through December 31, 2018.

As described above, activities offered by ABGC are modeled on positive youth development and
target young people who are at a point in their lives when they are preparing for adulthood.
Everything we do aims to support their preparation for becoming self-sufficient, productive
adults in our community. ABGC is often the entry point to other community services for youth
and their families. Typically youth are the first to access ABGC and upon getting to know them,
gathering data required for club membership, and determining their immediate needs, we are in a
position of making referrals to local organizations that can provide the family with the
appropriate support needed for family stabilization.

Please see attached Project Impact Table

13



£ 40 T 98ed

pue Sunaspnq /SUY
‘poaIsS aq M ‘ssauIpeay
pooj 103 Suruuefd soejdyIom
"SINOY Surpnyour ‘sjuaas | /289[[0)) ‘S5900n§ 1
[ooyos 121Je Surmp padesus pue pasiatadns JOYI0/S3SNOL] | WISpeIY/[euoneonpy
216 UIP[IYO J1oy) Summotn] sueiprens,/syuared uadp QOURPIOAY
I0J UONONPAI SS2I)S pue ‘sjuared/A[Ture] 103 Suruueyd ur josnqy
i suonepal pesoxdw ‘Surunueidord pES[ [[IM (IO X~ |  [O[0o[y/20urisqng
ur uonedronied s yinoA Jo Jnsa1 e se SIS /prodp
HONRZI[IqeIs A[TUIR) PISBOIOU] ($INSAL JOSIPUY I3 1591 pue 2IB)-JIS/STITIS
‘dofoaopyures] | SJIT/SUIATT Ap[eeH
"PAAISS YINOA UT ADUDI|ISAI PASLIIOU]- 0} INoA “uomdoreasq
"soueuads | 1oy sanmmuoddo dryszopea/
STIDYS Ter0s-01d 1eono dofaAsp ay fear o) way Ajdde B0 I9]10BIRY))
pue SanIALdR 0) amsodxs ured nox - 01 3[qe 918 pue sdIdo uI pue sdoysyiom | :SeaIE FUIMO[[O] oY}
SHNSY 1vAG Aouradwos wreS qnox | paleSiey Jonpuo)) | Ul $198 IS dojesey
"S}I0JJQ SIOJBUIpPIO0)) WeISoLy
JO ynsaI g se SJuowysIdwosoe 2ZMuiooa1
SE [[oM SB JUSWISA0IJUIT JO PasU Ul seale opmg
[[I% SUOTIBN[BAD Q0URTILIONS ] SIS J102IIpu]
109fo1d st} 01 peyROIPap AJOJOS IaqUIsW SI0J02II(] Ao Sy surrureigoxd
Ie1s ® 0] $s200® aaey [[m sjuedonied Yinox | Jo preog 9y 01 3nsai1 1odax a1 pue ‘sioproddns Surouequs 311
pue 107eUIPIO0)) WEISOL] DOEV ‘SSITuey I ‘Krend Pm nos
DDHFV JO W Feuew pooueyus Jo soueurofrad ojenyeAs ‘PRAISS INOA 21} 01 I0TeUIpI00)) SWOOUT-MO] JSLI
“SITNSSY 10911(T T4 JOOQII( QANNOSXY | AIIQRIUNOO0. POSEIIoU] |  WeIS0IJ Uteloy] | -18 1SISYWY SPIACI]
SIQUUT
qano£ [eaonippe
“AIunuruo 1Sy 1918913 SOOIANSS WINI09Y- $IMoy [00Yos JO
01 gyoeal spuedxs DOV SIMNSAI 1021IpUyf 100foxd ayy xayye | Jo pasu uy soyrurey oY) | digsyoquustyssier | o JuLmp SORIANIE
9,07 Aq seseamour | pue ‘Fuump ‘01 xorxd paards pue YInoA Jo yaquuinu qnoA i 1eroos-oid ur PInok
P2AI19s INOL JO IaqUInN :SINSSY 109I(T YINOA YO IBqUUNY }OBIT, | 191818 SAYOBAI DOV JusLno Wrelay] | pealesiopun afesug
SIWONNQ PIINSBIJ\ MOH SIJIUdY J[qBINSLIIA] AApyY SpaaN

a[qe., 3oedwy qnd SPID pue skog ISIYWY




€ Jo Z 9ded

"0S Op 03}
2[qeun SSIMIYIO
10 uimun

are Aoy} J1 sjuaye}
IO 95BIMOYS
10 Juasard

01 paxmbai oq
Tim yuedionred
ou :ON

‘SanIiqe pue
‘SIS “o8papmony
II9T} SSBOMOYS

03 Ayiqe

TIoU} UO JJBIS pue
s1ead mat) 10q
WO JIeqPasy
9ATR00I puE
‘asnqge [0YOo[V/
2oursqng,/proidQ
£q

pajoedun ApoaIip
9501]) SB 2NS
TISY) JSOIDHI 187} "STONOAUUO))
sordoy uo juesaxd Amununmo)
TIA o X Sunelsoq
‘AORISIIT [RIOUBUL]
"S[eaT SUIALDS UOLBIIIDY
pue ‘Surjood /ssome]
‘sjonpoid paoInos /s10dg
AJreoo] 3umurelqo ‘amymy

9[qe ], 1oedwiy gnp) SHID pue sAog ISIoquIy




gJo g oded

"SI0QUS1oU JISY) puR ‘SOMTUIE] JIST) ‘SOAOSTIOY] JIjouaq
e s109(01d sotATas Ayunuuaos ut YinoA efeSus poddns pue seomosal ‘Surwneidord ydnoxm gneA jo juswidoisasp sanisod
OYf} 2INSTUQ 0] SAIIUSFE AMNWITHOD ISYI0 TIM JJBIOQR[0d PUR SIIIUIB] YIM JOULIE] SUONIIUNO0)) ANUNWTNO)) SULID)SO]

‘S[eod [edueul Sunsow pue Sunjueq ‘Fupadpng PPard JuswoFeury ASUOW UO $ISN00,] AJBI)IT [PIDUBULY

"S[ITHS TeuosIadIoul pue [EI00s PUR JUOTHHOIIATS 1] 10]
uoneroaidde ‘ssa1s Jo nononpaI ‘st 2InsIof Jo osn aansod v ‘ssouyiy dopassp djay swieiSoid 9soy] w0y EaIdSY/ssmWLY/s)Iods

TUSUESASTYOR
JIWISPEOR §]S00( PUE AJTANESID SYIRdS ‘20UspIIuod-J[9s Spims] 2ouep pue ‘eureirp srmdmos “erpown paxmu ‘aegeoo ‘Surjeunurd
‘Bunured ‘Furmesp Supn[oul SI9NNO JO ASLRA B EN0on); s1equstl DOy Suotne uoissaidxs ousnie sefeinoouy aann)/suy

-aofdszom oy Jo3u0 03 Sunedard pue ‘SIS MOIAIIUL
FunTim 19)19] 19A00 PUR SUMSDI “UOTIN[OSII JOIJUHOD PUE ‘SSAUTfoWT] ‘AJEIoyne 10 19adsal “monesunurod jeuosiodisiur se yans
aoedyiom o ur pasoons o} parmbai syys yos qof Furdoraaap “soyoress qol spnpoul sa1do, :SsoUIpEY de[dyaoAs /390D

199180 AMIUS0-)S |7 B PUR TOIRINP2 Arepuodas-1sod
2 J0J Apeal ‘9ulr) U0 [00Y0s 4ST WOy sjenpeIs soquam DOV [ 1eq) 2INsus 03 SI Wit () TUSWSeustl 9Sed PU UOHUSAIONI
aarsuul pue ‘uonusasid mnodorp persdie; HuomoSeSus [00yds pUE JSTWIOLIUD JIUIPEIY $5IING WP RIY/[EUOIEINDP T

"SISO SUOUIR 0UBPIOAY/2SNQY [OY00]V/20ur)sqng; ‘Ajenxag ‘Furi[ng
-puy ‘sdigsuoneray Ayesr] spnpoul so1do, s)mnpe JUSIOYINS-I[9s St A[[nJssa0ons A1 pue sTeoT reuosiad 308 ‘Gureq-lom
UMO JISY) JIInu Jey} s1o1aeqaq aanisod ur a3e3us 01 Aroeded s o1doad SunoA dofoAs(T PIBD-JPS/STINS I T/SWAIT AIeoH

"28.1aY [eUOnRY MO SUNBIQI[RD pUR ATANWINIod pue DNV 03 SUNNLIU0D ‘Sunjew-uors1oep ‘Suruueld

107 sanmumroddo spiaoxd pue sypiys diysiapes] dojoasp os[e Aoy}, “swrerdoxd 259y JO IS UTRT 913 ST §59001d oneIoouIap oh;
ur Sunedionied 1oy sTIofs axnboe pue suezpio Suwes “ojqisuodsar swooaq Yok Suidjel] Jusmdopaa( digsiopeary/ioroeiey)

9[qe., 3oredw] qnD SHID pue skog ISIoqUry



Amherst Boys and Girls Club Project Timeline

Milestone Dates of Completion
Launch summer programming July 2017

Resume summer programming August 2017

Recruit and contract with workshop instructors August 2017

Actively recruit new AGBC members

September, October, November 2017-—This will
also be an ongoing activity throughout the project
duration

Official launch of school year programming September 2017
Hold 1™ Open House October 2017
Resume Programming November 2017
Resume Programming December 2017
Hold 2™ Open House December 2017
Resume Programming January 2018
Resume Programming February 2018
Resume Programming March 2018
Hold 3" Open House March 2018
Resume Programming April 2018
Resume Programming May 2018
Resume Programming June 2018

Hold 4™ Open House June 2018
Conduct formal internal evaluation o review July 2018
outcomes of previous school year programming

Launch summer programming July 2018
Incorporate internal review outcomes in planning | August 2018
process for upcoming school year

Resume summer programming August 2018
Resume school year programming September 2018
5™ Open House October 2018
Resume Programming October 2018
Resume Programming November 2018
Resume Programming December 2018
6" Open House December 2018
Finalize project December 2018

Note: ABGC intends to continue providing the expanded services beyond the above timeline and
will seek funding to sustain the expansion once the CDBG grant cycle is completed.




Ambherst Boys & Girls Club Community Partners

Ambherst Chamber of Commerce
Ambherst Business Improvement District
Ambherst House of Pizza

Ambherst Office Park
Amherst-Pelham Regional School District
Amherst Welding

Amherst Women’s Club

Atkins Farm

Bacon/Wilson Attorneys at Law
Berkshire Brewing Company

Ben and Bill’s Chocolate Emporium
The Chopping Block Salon

Citizens Bank

The Clarion Hotel

J.F. Conlon & Associates

Cowls Building Supply

Cushman Market and Café
Encharter Insurance

The Farm Table

Florence Bank

Gazed Doughnut Shop

Greenfield Savings Bank

The Office of Deputy Sheriff of Hampshire
County

Hangar Pub and Grill

The Harp Irish Pub

Hickory Ridge Golf Course

Integrity Development & Construction
Johnny’s JT Tavern

Jones Tibrary

Judies Restaurant

Kelly’s Restaurant

Kieras Oil, Inc.

Knights of Columbus, Amherst Council
LSHD Advertising

Mission Cantina

New England Promotional Marketing
Northampton Cooperative Bank
Northampton Country Club

Old Towne Tavern Bar

Pasta e Basta

Rafters Sports Bar & Restaurant
Robert L. Stern Financial Services
Sara’s Wish Foundation

Tapestry Health

University of Massachusetts, Amherst
The UPS Store

Western Massachusetts Family Golf Center



Ambherst Boys & Girls Club
Youth Development Budget
July 1, 2017 - June 30, 2018

Income
CDBG $40,000.00
People's Bank $500.00
Florence Bank $500.00
Annual Appeal $5,000.00
$46,000.00
Expenses
Personnel
Executive Director $5,200.00 10 % of salary and fringe
Program Director $27,300.00 75% of salary and fringe
Subtotal Personnel $32,500.00
Other Expenses
Rent $6,600.00 Quigley Hall, Gym, Studio
Utilities $1,500.00
Instructors $500.00
Membership Scholarships $2,000.00
Supplies $2,000.00 Program Supplies to Include Paper, Pens, pencils, etc.
Food $800.00 Snacks and Dinners
Staff Tshirts $100.00

Subtotal of Other Expenses $13,500.00

Total Expenses $46,000.00



2 Donalklc grag A
AMBGC Golf Tournament $20,000.00
Gala $11,000.00

CDBG $40,000.00
Florence Bank Scholarship $500.00
Peoples Bank _

__$500.00

aja ) |

$62,440.00

62,440.00

Annual Fund Drive
Vg!l_ey Gives

$7,500.00

$1,500.00

$9,000.00

Anonymous Donations
A_n"_nherst Chamber Donation

$500.00

$2 000 00




39 N Pleasant St Rent

$9,600.00

Quigley Hall - Programs $6,600.00
Marriot - Gala $3,500.00
Hickory Ridga - Golf Event $7,000.00
Tatal .$26;700.00"

Elactric $1,750.00
Gas $475.00
Water $100.00
r(_:able/lnte_rnet/?ho_ne 2,000.00
Total UL :$4;325.00

Executive Director

Program Coordinator
Work Study Students
Health Benefits

$52,000.00

+39,184.00

$900.00

$6,400.00

Total

$98,484.0¢

0,00

Maintenance $750.00
Grant Writing $1,000.00
Instructors $500.00
Audit/Financlal Review $3,000,00
Total $5,250.00:

rogram Supplies

Office SuppHles {(copy paper, ink, etc.) $1,000.00
Building Supplies (teilet paper, cleaning, etc.) $500.00
Snacks $750.00
Club Dinner $600.00
Parking Passas $50.00
Stamps {mailing} $150.00
Patty Cash Miscellansous $50.00
$5,100.00°

Amherst Chamber Annial Membership
Cther Professional Memberships
Professlonal Staff Training

$25.00

£206.00

$100.00

$0.00 -

Printing/Mailing (Professional Matarials})
Ads

Business Cards

Golf Event Logo Balls

Youth Basaball Sponsorship

$2,000.00

$100.00

$50.00

$450.00

$400,00




Tal lncme
Total expenses $146,310.00 |




